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PBC, PBR, ……..!!!

• Jargon
• Ideology
• Budgets
• Business Plan
• Ways Forward
• Opportunities / Challenges
• Questions / Debate



Jargon

• PBC
• PBR
• LDP
• Budgets
• Cycles – 1yr / 3yr
• Contract

• Service Review
• Pathway Redesign
• Management / 

Clinical lead –
Allowance

• Business Plan
• Locality



Ideology

• The effect of PBR
• Clinical Leadership
• Role of P/H
• Incentives
• Idea / Test / Review / Spread



Budgets

• Baseline – Historic versus Capitation
• Indicative versus Real
• Activity versus Money
• Elective versus Non elective
• OP versus IP
• Locally agreed agreements / Private contracts
• Prescribing
• Contingency Reserves



Business Plan

• Name / Practice / Leads / Other Partners
• Context
• Service Details + Proposed Changes
• Responsibilities (Practice and PCT)
• Review process
• Budgetary Details / Savings
• Future Pans



Ways Forward
• Practice Clincial and Management Lead
• Vision -> Service Area(s)
• Budget -> Potential Improvements / Savings
• PCT lead / Locality Leads
• Plan (Little Steps)
• Pace of Change – Possible versus Delivery
• External Help



Challenges

• Data / Data / Data
• Measures / Benchmarking
• Leadership
• Partnership – Team / Stakeholders / 

Patients
• Review Cycle

• ££££££



Questions

mo.dewji@dh.gsi.gov.
uk


